
 

 

Where is the Keyworking 
service located? 
 
 

Kent and Medway Designated Keyworker Early Adopter 
Programme 

Give a short description of 
the child/young person/family 
 
 
  

YP diagnosed with autism. Not attending school and 
displaying behaviours of concern including being 
aggressive towards property and people. Difficult 
relationships with parents and no relationship with three 
siblings due to aggressive behaviours towards them. 
Parents had explored options for YP to live elsewhere due 
to the challenges the family was facing. 
 

What were the challenges/ 
barriers that needed to be 
addressed?  (Maximum 200 
words – bullet points will 
suffice) 
 

 

YP not in education, employment or training (NEET), 
challenging behaviours of aggression to property and 
people, verbally abusive towards others. High anxiety and 
allegations of previous traumas perpetrated by parents.  
 
YP engaging in therapy, but not with any other support 
services. Initial positive relationship with social worker later 
broke down, and social care team wanted to withdraw 
support. Police were being called when YP was displaying 
aggressive behaviours. 
 

What services are involved in 
the child/young person’s care 
and their different roles? 

Keyworkers - Practice Consultant and PBS Practitioner 
(Board Certified Behaviour Analyst), Social Worker 
 

What did the Keyworker do? 
(Maximum 200 words – bullet 
points will suffice) 
 
 

PBS Practitioner conducted functional behaviour needs 
assessment. 
 
Home visit to discuss support with YP and parents. Weekly 
parent coaching sessions run by PBS Practitioner which 
were supported by Practice Consultant. The behaviours of 
concern were unpicked and functions identified. These 
served to increase parental understanding and provided 
them with support to develop strategies aimed at reducing 
the challenging behaviours. 
 
Recommendations made to social worker about the 
support available that would be appropriate for the YP. 
 

Kent and Medway Designated Keyworker Early Adopter Programme  

Case Stories  



What has been the outcome 
for the child/young person 
and their family? (Maximum 
200 words - bullet points will 
suffice) 
 
 

With the new strategies learned, parents feel confident to 
manage the challenges in the family. 
Parents understand needs of YP. 
YP attending college regularly.  
YP now able to communicate feelings to parents. 
Positive parental feedback – the PBS Practitioner and 
Practice Consultant have provided ‘valuable input’, due to 
their ‘professional insight and confidence building support’. 
Parents wished they had met the keyworkers sooner so 
they could have had the support offered sooner. 
 

What has been the impact for 
other services?  

Social worker developed new understanding of available 
services for similar children and young people. 
Family relationships improved which meant that social care 
did not need to secure additional housing or specialist 
education provision no longer needed for YP. 
As YP no longer engages in aggressive behaviours, police 
attendance no longer required. 

 

Please read and note the requirements for sharing this information below: 

 Permissions (Delete as applicable) 

 
Please state whether you have agreement 
and full permissions from individuals 
involved for their stories to be used in Action 
from Learning Report 2022/2023 and across 
all platforms (e.g., website and social media 
– names can be changed)?  

 
I do not have full permissions from 
individuals involved for their stories to be 
used in the Action from Learning Report and 
across NHS England and NHS Improvement 
publications, presentations and social media 
platforms. The individuals have agreed to 
the use of their own name/asked for their 
name(s) to be changed  

 

Copyright: Please note that any case story content created is NHS England & NHS 
Improvement copyright.  

 


